Shasta Valley Cemetery District
Regular Board Meeting Minutes 

October 16, 2024
The Shasta Valley Cemetery District Board of Trustees meeting was called to order on October 16,

2024 at 10:08 a.m.  The meeting was held at 1312 Fairlane Rd, Yreka, CA
Roll Call:  Trustee McNeil, Trustee Bacagilupi, Trustee Terwilliger,  Rich Schnepp, Grounds Administrator, Nanette Cooley,  Board Secretary
Public Present:  Mike Griffantini, of the Siskiyou County Historic Society, was there to thank the board for allowing the historical tours of the cemeteries.  He also had a proposal for placing an information kiosk or display board for at least one cemetery.
Richard Schaffer, the Veterans’ representative for Evergreen Cemetery, was interested in the board.
Correspondence: Survey Cards – 1 Positive.   
Approval of Minutes:   Trustee Bacigalupi made a motion to approve the Minutes of the September 18, 2024 Board Meeting. Trustee McNeil seconded the motion.  Motion carried.   
Approval of Income & Expenditures:  Income for September 2024 was $8,690.38.  Expenses for September were $11,362.90. Trustee Bacigalupi motioned to approve September Income and Expenses.  Trustee Terwilliger seconded.  Motion carried.
District Grounds Administrator Report:  There were 4 burials in September. 2 full and 2 ashes.  This month, some trees were taken down in Little Shasta and trees were trimmed in Edgewood and Evergreen.  The cemeteries are being prepped for winter.  Some mowing and weed eating has already started.  The pickup went in for anoil change. It will need brakes soon.  The polesaw went in for repair. 
District Office Manager Report: More grave liners were ordered.  We have been needing them about every 6 months.  We need to look into getting someone else to do etching.  The scatter gardens have not been done for a couple years despite multiple inquiries.
Board Member & Committee Reports
Employees Administration…….Rory McNeil                           

  
       Policy & Procedures ……  Rory McNeil 
Cemetery Improvements …… Donna Bacigalupi & Jackie Terwilliger           Public Relations……..Donna Bacigalupi & Jackie Terwilliger




Finance……
Rory McNeil & Jackie Terwilliger





        Girdner’s Liaison…….Rory McNeil
Policies & Procedures:  This time is set aside for Trustees to request changes to District Policies and Procedures

items to be put on the next meetings agenda. 
Old Business:  This time is for discussion and possible action of any unfinished business previously discussed and listed here.
1. Tree services to remove dead trees from inside fenced plot – Siskiyou Shasta Tree Pro submitted a bid of $2,400.00 to remove the trees.  No one else responded to the request for estimates.  Trustee Bacigalupi made a motion to accept the bid.  Trustee Terwilliger seconded the motion.  Motion carried.
New Business:
Discussion and possible action of any new business.
1. Look into grants for repair on older plots. – There are several older plots with no remaining family members whose curbing/stone work is falling into disrepair. Look into possible historic grants.
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      Closed session – 54957 – Public Employee Evaluation – District Office Manager

                    Trustee Terwilliger made a motion to give Nanette Cooley a $5.00 per hour raise. Trustee Bacigalupi 

                    Seconded the motion. Motion carried.


Adjournment:    There being no further business, meeting was adjourned at 11:00 a.m.
Approved this date, by a vote of:  
Yes _________
No _________
____________________________________________________________

Rory McNeil, Chairman of the Board



                Date

____________________________________________________________

Nanette Cooley, Board Secretary



                     Date
