Shasta Valley Cemetery District
Regular Board Meeting Minutes 

July 24, 2024
The Shasta Valley Cemetery District Board of Trustees meeting was called to order on July 24,

2024 at 10:20 a.m.  The meeting was held at 1312 Fairlane Rd, Yreka, CA
Roll Call:  Trustee McNeil, Trustee Terwilliger, Trustee Bacagilupi, Rich Schnepp, Grounds Administrator, Nanette Cooley Board Secretary
Public Present:  none
Correspondence: Survey Cards –0.  
Approval of Minutes:   Trustee Terwilliger made a motion to approve the Minutes of the June 19, 2024 Board Meeting. Trustee Bacigalupi seconded the motion.  Motion carried.   
Approval of Income & Expenditures:  Income for June 2024 was $8,958.51.  Expenses for June 2024 were $12,472.30. Trustee Bacigalupi motioned to approve June Income and Expenses.  Trustee Terwilliger seconded.  Motion carried.
District Grounds Administrator Report:  There were 4 burials in June. Most of the month was spent on Trash cleanup and weedeating. 30 bags of trash were collected.  It needs to be done again after the heat wave abates. Tree work will be a focus for August.
District Office Manager Report: Matt Osborn resigned from the board.
Board Member & Committee Reports
Employees Administration…….Rory McNeil &                         


Policy & Procedures …… 
Cemetery Improvements …… Donna Bacigalupi & Jackie Terwilliger           Public Relations……..Donna Bacigalupi & Jackie Terwilliger




Finance……







                                                  Girdner’s Liaison…….Rory McNeil
Friends of Shasta Valley Cemeteries 
Policies & Procedures:  This time is set aside for Trustees to request changes to District Policies and Procedures

items to be put on the next meetings agenda. 
Old Business:  This time is for discussion and possible action of any unfinished business previously discussed and listed here.
1. Veteran’s Section Improvements – Pipes and French drain are still being discussed.  Sod was put in the next section of the veteran’s section.  There needs to be a row or two of smaller plots for cremation burials. 
New Business:
Discussion and possible action of any new business.
1. New Office Building – The current office building is getting old and worn out.  An estimate from Old Hickory Sheds was around $30,000.00 without electric and plumbing.  We need to check with the City of Yreka and the county for possible grants/funding.

2.    Reduce number of trustees  Trustee Bacigalupi made a motion to reduce the number of trustees on the Shasta Valley Cemetery District from 5 to 3.  Trustee Terwilliger seconded the motion.  Motion carried.
12. Closed Session – 54957 – Public Employee Evaluation – District Grounds Administrator Yearly Evaluation
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Adjournment:    There being no further business, meeting was adjourned at 11:30 a.m.
Approved this date, by a vote of:  
Yes _________
No _________
____________________________________________________________

Rory McNeil, Chairman of the Board



                Date

____________________________________________________________

Nanette Cooley, Board Secretary



                     Date
