Shasta Valley Cemetery District
Regular Board Meeting Minutes 

February 21, 2024
The Shasta Valley Cemetery District Board of Trustees meeting was called to order on February 21,

2024 at 10:16 a.m.  The meeting was held at 1312 Fairlane Rd, Yreka, CA
Roll Call:  Trustee McNeil, Trustee Terwilliger, Trustee Osborn, Trustee Bacagilupi, Rich Schnepp, Grounds Administrator, Nanette Cooley Board Secretary
Public Present:  none
Correspondence: Survey Cards –0.  
Approval of Minutes:   Trustee Osborn made a motion to approve the Minutes of the January 17, 2024 Board Meeting. Trustee Terwilliger seconded the motion.  Motion carried.   
Approval of Income & Expenditures:  Income for January 2024 was $4,988.00.  Expenses for January 2024 were $14,163.08. Trustee Osborn suggested looking into changing internet/phone carrier to save money. Trustee Osborn motioned to approve January Income and Expenses.  Trustee Terwilliger seconded.  Motion carried.
District Grounds Administrator Report:  There was 1 burial in January, 1 full. There was a lot of wind and rain in January which made for a lot of cleanup.  2 trees came down in Evergreen, one was marked to be removed.  A flower pot and a metal bench someone had chained to the tree did not survive.  Brush piles were burned in Evergreen and Gazelle.  More needs to be done.  The fence in Gazelle needs more main posts.

District Office Manager Report: There is a PCA training in Visalia in April.  The board agrees it is too far to go and will look into going to Grass Valley in August.  Nanette will look into getting Docusign to make it easier to get signatures.
Board Member & Committee Reports

Employees Administration…….Rory McNeil & Matt Osborn          


Policy & Procedures ……Matt Osborn 
Cemetery Improvements …… Donna Bacigalupi & Jackie Terwilliger           Public Relations……..Donna Bacigalupi & Jackie Terwilliger




Finance……Matt Osborn







                             Girdner’s Liaison…….Rory McNeil
Friends of Shasta Valley Cemeteries
Policies & Procedures:  This time is set aside for Trustees to request changes to District Policies and Procedures

items to be put on the next meetings agenda. 
Old Business:  This time is for discussion and possible action of any unfinished business previously discussed and listed here.
New Business:
Discussion and possible action of any new business.
1. Flag pole in St. Joseph’s.  The 40’ flag pole in St. Joseph’s Cemetery got blown over and was bent as a result.  It needs to be repainted and redrilled.  The vets will be contacted to help and Nanette will reach out to some people who offered assistance. 
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Adjournment:    There being no further business, meeting was adjourned at 11:05 a.m.
Approved this date, by a vote of:  
Yes _________
No _________
____________________________________________________________

Rory McNeil, Chairman of the Board



                Date

____________________________________________________________

Nanette Cooley, Board Secretary



                     Date
